
For the attention of Ms Pheobe N. Novakovic, Chairman and Chief Executive Officer of GD

• General Dynamics
• 2941 Fairview Park Drive, Suite 100

Falls Church, Virginia 22042-4513

Dear Ms. Novakovic:

We are writing to you in order to inform you of the terrible experience which we, as employees of your 
company, had to recently undergo in the GDSBS factory in Trubia, Spain. 

As part  of the downsizing process in May we, the 55 employees who were laid off from the Trubia 
factory, all aged between 45 and 55 and with between 23 and 37 years of service to the company, consider 
that the methods implemented by the company fail completely to comply with the ethical principles that 
GD laid out in its handbook  “Standards of Business Ethics and Conducts”  of which you yourself 
signed the foreword. 

The manner in which GDSBS undertook to dismiss the 55 employees flagrantly went against the ethical 
principles which the company had lain out for its employees and management. 

1.-The objective criteria used in the process to select those workers who were to be dismissed was not 
communicated to the staff and, indeed, it would appear that no such objective criteria were even used.  No 
consideration was given to the experience, résumé, years worked in the company, or competence of each 
worker.   Not  even were incapacities  or  illnesses  taken into account  as  some of  those  dismissed had 
certified incapacities or disabilities. In fact some employees were made aware of their dismissal while 
either  on  sick  leave  or  even  receiving  treatment  in  hospital.   All  the  while  many  newer  and  less 
experienced workers have retained their positions within the company. 

We consider that this behavior flies in the face of the commitment always to do the right thing, as you 
asked of all of us in your foreword to the Blue Book. “Please read the Blue Book carefully and spend  
some time thinking about our commitment to do the right thing every day”. 

2.- Aside from the fact that the selection process was in no way rigorous, we also feel we need to highlight 
the manner  in  which  the decision was communicated to  those  involved.   Not  only did it  ignore  the 
principles  set  out  in  the Handbook with  regards  to  Equal Employment Opportunity  pg.  13  or the 
behavior of  Managers and Supervisors pg. 17.,  it  was also undertaken with the greatest degree of 
cruelty and lack of basic  human respect  imaginable.  It  was perfectly described by the newspaper  La 
Nueva España, on 11.05.2013,  the fourth  most widely-read newspaper in Spain. The link to the story is  
included below in order to read the story but here is a translation of the opening paragraph. 

www.lne.es/oviedo/2013/05/11/corderos-matadero/1410281.html

«Like lambs to the slaughter»
Santa Bárbara yesterday dismissed 55 employees in Trubia one by one, in a “dramatic” trickle, 
according to members of the staff who witnessed the scene with uncertainty and sorrow. 

The shift clocked in, as always, first thing in the morning and at 8 o’clock they began to be called out.  
The  workers  emerged  to  find  out  what  was  happening  and  gradually,  silent  and  sorrowful,  they  
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congregated at the doors of the management offices.  As their colleagues began to leave, one by one, a  
General Dynamics envelope in hand – pink slip and severance agreement – the heads of personnel  
came out  and pointed out  the next in the crowd to suffer  the same fate.  In the words of various  
workers,  it  was “the saddest  day in the company’s history”,  “a drama”, “an unbearable trickle  of  
sorrow”, “like lambs to the slaughter”.  “It brought to mind other eras in which the firing squad came  
for  you”.   And so,  throughout  yesterday morning,  Santa  Barbara completed  the  list  of  55  forced  
dismissals after 235 years of the factory’s history. 

As you yourself can appreciate, the methods used created an atmosphere of defenselessness that harked 
back to sad scenarios such as the Holocaust rather than  a modern multinational company with highly 
trained HR staff.  However, this really happened and seems to go completely against the ideals of the 
company as stated in its Handbook, which you signed. “At our core, we are in business to earn a fair  
return for our shareholders. In doing so, we must use our company’s assets wisely and we must deliver  
on our promises to our customers, our partners and our people. These are the ethics that guide our  
conduct and decisions” .Without a shadow of a doubt, this episode reflects negatively on the image of 
GD, far from benefiting its shareholders. 

As you say in your Message in the GD Blue Book, General Dynamics has an excellent reputation for  
how we  do  business.  It  is  our  responsibility  as  employees  of  General  Dynamics  to  preserve  that  
reputation through our integrity, honesty and respect for others.  We believe that the actions of the 
board of GDSBS Trubia in the dismissals process of 55 employees did not live up to this sentiment, which 
was not only harmful to the reputation of GD, but also set a terrible ethical example to those employees  
who remain with the company. 

We would also wish to highlight that in our region, Asturias, there are other North American companies 
which certainly are role models of ethical behavior with fine reputations such as DuPont or ALCOA. 

We hope that you will take the necessary action in order to comply with what you yourself laid out in the 
Message of the Blue Book.  The Blue Book lays the foundation for how we conduct ourselves as a  
corporation and as individuals representing the company. Every action we undertake reflects on us,  
our values and our character”, in GDSBS Spain, both in Trubia and throughout the rest of its centers. 

We deeply appreciate your involvement and intervention. 

Yours Sincerely

On behalf of the 55 dismissed employees.
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